
www.privacyengine.io

Webinar Starting Shortly…

Information Classification: Unclassified

Reflecting on Data Protection in 2023 and Anticipating Trends for 
2024
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Introduction



5 Key areas

1. Organisational support

2. Policies

3. Training

4. ROPA

5. Third Parties

Look forward

Straw Polls

Structure
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Article 30 ROPA

Reinforce one with the other & connected

- Broad measures

Organisational Measures

- Policies & Procedures

- Training (on-site)

Technical Measures

- IT involvement

- No collaboration

- Outsourced IT

- Privacy by Design and Default

Technical and Organisational Measures
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YES

NO

Poll 1: Do you feel you have board Support?
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Governance

- Board buy-in and support, leverage the positives

- Time, realistic expectations (framework)

Dual tasked

Training and qualifications

Funding, internal support, interest – Data Champions

DPO/DP Lead turnover, continuity

Conferderation of European Data Protection Organisations 

(CEDPO)

Coordinated Enforcement Framework 
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What policies 

- DP Policy 

- Breach

- DSAR/Subject Rights

 - Include the Data Subject

 - Set search parameters

- DPIA, AI and fundamental rights impact assessment 

- Retention

Policies 
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Difficulty completing 

- Reports

Formal or informal styles 

- Online

- Posters

Types

- Base level

- Data Champions

- Incident/Refresher

- Role based

Training 
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Do you provide annual training ?

YES

NO

Does your Organisation have tiered 

Training?

YES

NO

Poll 2 : Training
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ROPA
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Poll 3 : ROPA
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Do you get the required support from process owners to 
complete the ROPA?

YES

NO



Supply chain risk

Risk

Structure

- Questionnaire

DPA

- Who is the controller?

- 4 Sections

- Why (purpose and Lawful basis)

- Who (Data Subjects & third Parties)

- What (Data Categories)

- Technical and organisational measures

Third Parties 
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Does your Organisation have an accurate list of Third 

Parties?

YES

NO

Has your organisation risk assessed your Third parties?

YES

NO

Poll 4: Third Parties
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Lack of:

- Understanding/communication

- Collaboration

- Assistance

NCSC Microsoft 365 Compliance Framework

- 4 Levels of controls (webinar in January)

DPC Cloud integration framework

AI Act

Trends in Technology for 2024 
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Questions?
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Poll 5: Special Dietary Requirements
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Which do you prefer?

Mince pies

Christmas pudding

Christmas cake
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